BBegeHHS B OLiIHKY
nepcoHany. l[HTeHcuB

ana HR - paxisuiB
KoHcynbTauiHunm
ceMiHap

Onsa Koro npusHadYyeHuUm ceMiHap?

Kypc npusHadeHun ong edap crnewianicTi, ki NodmMHaoTb Kap'epy B obnacTi
OLIHKM Ta PO3BUTKY MepCOoHasy, a TaKoX MpauiBHUKaM, 3aLlikaBneHUM B LN
npobremMaTtumu,.

Mig Yac iIHTEHCUBHY YYaCHMKM OTPUMAOTb 3HAHHA LLIOAO TaKMX METOLIB OLiHKM,
AK npodecinHe TecTyBaHHSA, IHTEPB'to, LEeHTP OUiHKK, MeTon 360 rpagycis.
Y nporpami Kypcy - MPaKTUYHi Kencu, onpautoBaHHA HAaBMYOK 3BOPOTHOMO
3B'A3KY 3a pe3ynbTaTaMy OLiIHKW, MPaKTUKYM 3 MAaHyBaHHA BAacHOro
npodecCiMHOro PO3BUTKY.

MepeBaru BU6opy
3aHAaTTa B MiHi rpynax 4-6 oci6. Komnania SHL Ukraine Hagae nicng TpeHiHrosy

NiaATPUMKY (6e30mnnaTHi KOHCYbTaLlii) 3a TeMaTMKOO KypCy MPoTsarom 1-ro Micaus
nicna3aBepLUeHHS.

MaTtepianu ceMiHapy Ta npe3eHTauii

YUYacHUKM ceMiHapy OTPMMYIOTb KOMito mpe3eHTauii - Ha nanepoBoMy HOCII
y BUMagi poboyoro solimTa.

PekoMeHO0BaHi A0AATKOBI Kypcu

IHTepB'lo 3a KOMNEeTeHLUiAMU
Competency Based Interview

AHani3 pob6iT Ta MogentoBaHHA KOMMETeHLiN
Job Analysis and Competency Design (JACD)

Po3po6bka Ta NnpoBeAeHHSs LLleHTPIB OLiHKU
Assessment Centers and Development Centers (ACDC)

TPUBANICTb — 3A NIACYMKAMU CEMIHAPY
CEMIHAPY — cnyxadi oTpuMyloTb cepTudikar
2 aHi SHL MixxHapoaHoro 3pa3ska




Mporpama Kypcy (BapiaHT N21)

o OEHb

Mopaynb 1

+ KpuTtepii edpekTMBHOCTI cniBpobiTHWKaA. Moaeni KoMneTeH L
« YMOBW 014 BTiNeHHA MoOeni KoOMMeTeHL,iM B KoMMaHii

e MpUHUMNK MobyaoyBaHHA Moadenen KoMneTeHLuin

» Kency MoaentoBaHHA KOMMETEHLIM YCMilUHMX KOMMaHin

Mopaynb 2

« MeToaM OLIHKM MepcoHany y LMK ynpaBniHHA TanaHTaMm. MCcMXOMETPUYHI
TECTW Ta OMUTYBaNbHUKM

e AyOuT TanaHTIiB: OMMTYBaHHA Ta OOCIOXXEHHSA
e 3any4yeHHsa Ta HavM. HaBYaHHA 1 PO3BUTOK:
TecTu 3gi6HOCTEen. Ornag TecTiB 3ai6HocTen SHL
OnuTtyBanbHWKKW. OrNa4 onmTyBanbHMKIB SHL
+ [NakeTHi pileHHa SHL woao nporHosy ebeKTMBHOCTI CMiBPOGITHUKIB

9 OEHb

Mopaynb 3

« MeToaum oLiHKM NepcoHany. Buau iHTeps'to: nepeBari Ta 06Me)KeHHs,
0COBNMBOCTI 3aCTOCYBaHHS

» biorpadiyHe iHTepB'tO

» [MpoeKTnBHE iHTEPB'tO

« Kenc iHTepB'to

» |HTepB'to 33 KOMMETEeHLIAMM

Moaynb 4

e LleHTpU OUiHKK Ta PO3BUTKY

» llnpoTa 3acTocyBaHHA Ta BanigHICTb LLEHTPIB OLiIHKM Ta PO3BUTKY

« CTpyKTypa Ta NPUHUKMMNMU NPOBEAEHHS LLIeHTPa OLiIHKM Ta PO3BUTKY

» Knto4yoBi HaBMYKK acceccopa

« TUnu BNpaB Ta KOMMNETEHLUIN, AKi MOXXMBO OLiIHUTK Yy Bi3Hec-BrpaBax
» [locBig NpoBeOeHHs LEHTPIB OLLIHKM Ta PO3BUTKY. [NpaKTU4YHI Kemncun
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Ak B39TU yyacTb y ceMiHapi

3anuLuTe 3a9BKY Ha y4acTby ceMiHapi Ha Hallomy canTi www.shl.com.ua
y po3aini «CeMiHapu». MpoTAromM 3x poboUmx AHIB MW BaM nepetenedoHyeMo
019 YTOYHEHHsa oeTanemn.

’A.‘ 3B'axKiTbca 3 0dicoM KoMnaHii SHL




Mporpama Kypcy (BapiaHT N22)

o OEHb

Mopaynb 1

+ KpuTtepii edpekTMBHOCTI cniBpobiTHWKA. Moaeni KoMMeTeH L
« YMOBW 019 BTiNEeHHA MoOeni KOMMeTeHL,iM B KoMMaHii

e MpPUHLUMNK MobyaoyBaHHA Moaenen KoMneTeHLuin

« Kency MoaentoBaHHA KOMMETEeHLIM YCMilUHMX KOMMaHin

Mopaynb 2

« MeToaM OLHKM MepcoHany y LMK ynpaBniHHA TanaHTaMu. MCcMXOMETPUYHI
TECTW Ta OMUTYBaNbHUKM

e AyOuT TanaHTIB: OMMTYBaHHA Ta OOCIOXXEHHSA
e 3any4yeHHsa Ta HaM. HaBYaHHA 1 PO3BUTOK:
TecTu 3gi6HOoCTEen. Ornag TecTiB 3ai6HocTen SHL
OnuTtyBanbHWKKW. OrNa4 onuTyBanbHMKIB SHL
+ [NakeTHi pileHHa SHL Woao nporHosy ebeKTUBHOCTI CMiBPOBITHUKIB

9 OEHb

Mopaynb 5

» 3BOPOTHIM 3B'A30K MeToaoM 360 rpagyciB, 9K IHCTPYMEHT PO3BUTKY
npaLiBHMKa

» [ligrotoBka Ta NpoBeOeHHSa OUiHKKM MeTogoM 360 rpaaycis.
MpaKTU4YHI acrnekTn

» |HTepnpeTauia pe3ynbraTiB
Mopynb 6

+ lMpoBeneHHda 3BOPOTHOTO 3B'A3KY 3a pe3yfbraTaM OLHKMK

« CTpyKTypa Ta npaBuia NpoBeaeHHA 3BOPOTHOIO 3B'A3KY
OnpaLtoBaHHA HaBUYOK

Moaynb 7

« Po3pobka iHAMBIAYanbHOro NaaHy PO3BUTKY 3@ pPe3ysfibTaTaMm OLLIHKMK
* MeToau pPoO3BUTKY
» [MpaKTVKyM 3 NNaHyBaHHSA iIHOMBIOYaNbHOIO PO3BUTKY

I e i T R e i e e T T I I e

AK B34TW yyacTb y ceMiHapi

3anuuiTe 3a9BKY Ha y4acTby ceMiHapi Ha HalloMy canTi www.shl.com.ua
y po3aini «CeMiHapwu». [NpoTarom 3x pobo4rx AHIB MU BaM nepeTtenepoHyeEMO
ON9 yTOUHEeHHA aeTanen.

h'{ 3B'sKiTbcs 3 0dicoM KoMnaHii SHL
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